Northeast Minnesota
%Warkfarce Development Board

Meeting Minutes

Virtual Meeting via Microsoft Teams
In-person attendance at Virginia CareerForce
820 N 9th St. Suite 240, Virginia, MN 55792
Wednesday, April 15, 2026
1:00 p.m. — 3:00 p.m.

AGENDA
I. Callto Order
The meeting was called to order by Karen Blackburn at 1:03 p.m.
II. RollCall

Present: Karen Blackburn (Vice Chair), Derrick Atkins, Jordan Bremseth, Tracy
Chase, Emily Edison, Jan Francisco, Breanne Johnson, Jeannie Kermeen, Terri
Nystrom

Staff Present: Marie Domiano, Ashlee LeNoie, Kari Paulsen, Randy Back
Absent: Wade LeBlanc (Chair), Tami Jacobs, Randa Lundmark, Traci Saari

Roll call conducted. Quorum confirmed.

III. Approve Agenda (Additions and Changes)

Motion was made to approve by Jan Francisco
Seconded by Derrick Atkins
Motion carried.

IV. Approve January 21, 2026, Minutes

Motion was made to approve by Jeannie Kermeen
Seconded by Breanne Johnson
Motion carried.



V. Discussion and Action items
a. Labor Market Update - Presented by Carson Gorecki — Regional Labor
Market Analyst. Carson provided an overview of current labor market
conditions in Northeast Minnesota, including trends in labor force,
employment, unemployment, and industry performance.

Key highlights:

o Labor force declined slightly (approx. -200); employment decreased
by about 2,000.

o Unemployment increased by about 1,900, with the rate rising to 7.6%
in January.

e Minnesota’s unemployment rate (5.3%) exceeded the U.S. rate.

e Highest unemployment rates: Aitkin, Itasca, and Cook counties;
lowest: Duluth, St. Louis, and Lake counties.

e Unemployment claims showed mixed trends despite rising
unemployment.

e Mining-related layoffs continue to impact the region.

e Job postings and hiring activity declined slightly, reflecting a “low
hire, low fire” environment.

e Modest job growth in select sectors, including healthcare, retail,
hospitality, and manufacturing.

e Continued wage differences between the Duluth metro area and
statewide averages.

Additional data was presented to support CareerForce location decisions,
highlighting regional disparities in labor force participation, unemployment,
poverty, and workforce engagement, particularly in parts of Itasca, St. Louis,
and Aitkin counties.

b. CareerForce Site Designation - Marie Domiano explained that a motion was
needed to designate locations as affiliate or comprehensive sites. The
decision made at this meeting will guide future agreements, including the
IFA and MOU. Discussion included:



e Consideration of population differences between Hibbing and
Virginia.

e Assurance that Hibbing will remain an active location, maintaining
service access.

o Flexibility for staff to meet clients in Hibbing as needed using
available space.

Action:
A motion was made to approve the CareerForce designation
recommendations as presented.
Motion: Theresa Nystrom
Second: Jordan Bremseth
The motion carried unanimously.

c. Board Membership Recruitment - Marie Domiano informed the board that
six (6) business representatives are needed to meet membership
requirements. All other categories are currently filled.

Board members were encouraged to submit recommendations for potential
candidates, with discussion noting a possible need for representation from
the lodging industry. Theresa Nystrom shared that while her term is ending,
continued representation from Essentia Health is desired.

It was also noted that the Board will need to appoint a new Secretary
following a recent resignation.

a. WDB Governance and Strategic Leadership Initiative - Marie Domiano
shared plans to utilize regional funding to support governance and strategic
leadership planning. The purpose of this work is to clarify roles and
responsibilities between the Workforce Development Board and JET, as well
as to address overlapping functions within the current structure. A
consultant with WIOA expertise will be sought to assist with this effort.

b. Local Policies Approval - Kari Paulsen presented a series of required local
policies under WIOA. These policies are intended to ensure compliance with
DEED requirements and consistency in service delivery and eligibility
determination.



Updates include the addition of conflict-of-interest language and expanded
follow-up services for all participants, regardless of exit reason. The policies
largely formalize current practices.

Action:

VI. Updates

A motion was made to approve the local policies as presented.
Motion: Jordan Bremseth

Second: Derrick Atkins

The motion carried unanimously.

a. Program and Grant Updates

a)

b)

218 Workplace Initiative

The initiative has been extended through December 2026. Work is
ongoing to develop a regional workforce website highlighting key
industry sectors and providing employer and career pathway
information. The anticipated launch is mid-summer 2026.
Pathways to Prosperity Grant

This grant focuses on transportation, logistics, and warehousing
careers. The program includes recruitment of participants, pre-
training support, and technical training components, with input
from regional employers.

Homeless Navigator Program

The program continues to provide support to participants
experiencing housing instability. Additional funding has been
requested to expand available support services.

b. Partner Updates

a)

b)

Adult Basic Education — Tracy Chase (AEOA)

Regional collaboration continues to expand online career
programming. New course offerings include English for
custodial/maintenance and hospitality roles.

Healthcare Initiatives — Shayla Drake (DEED)

The Adult Scrubs Camp pilot was successful. A second event is
planned in Grand Rapids, with additional participant incentives
under consideration.

Manufacturing and Career Events — Shayla Drake (DEED)

The Manufacturing Expo is scheduled for November 9-10 at the
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DECC. Additional student career exploration events are planned for
the summer.

d) Layoff Notification — Marla Beaty (DEED)
DEED reported that approximately 75 employees are affected by the
closure of Minnesota Twist Drill.

Next Meeting

The next meeting is scheduled for July 15, 2026, and will be held virtually.

Adjournment

Motion was made to adjourn by Karen Blackburn
Seconded by Jordan Bremseth

Motion carried.



