Local Elected Official (LEO)
Board Meeting Minutes

Date: February 25, 2026

Time: 10:00 a.m.

Location: Virtual via Microsoft Teams; In-person attendance at Virginia CareerForce,
820 N 9th St., Suite 240, Virginia, MN 55792

Facilitator: Travis Leiviska (Absent)

Acting Chair: Thomas Proulx

I. Call to Order

Acting Chair Thomas Proulx called the meeting to order at 10:00 a.m.

II. Roll Call
Present:

e Commissioner Ricky Roche (Vice Chair)
e Commissioner Tom Proulx (Secretary)

¢ Commissioner Rick Goutermont

e Commissioner Larry Hopkins

Excused:

e Commissioner Leiviska (Chair)
e Commissioner Gamble
¢ Commissioner McDonald

III. Approval of Minutes
January 28, 2026 Meeting Minutes

Motion: Commissioner Hopkins
Second: Commissioner Roche

Roll Call Vote: Approved unanimously



Action: Minutes approved.

IV. Approval of Agenda

Motion: Commissioner Goutermont
Second: Commissioner Hopkins

Roll Call Vote: Approved unanimously
Action: Agenda approved as presented.

V. Director’s Report
A. Hibbing CareerForce Location

An update was provided regarding the Hibbing comprehensive CareerForce
location. Due to partner departures and cost-sharing challenges, JET and AEOA
will not renew their sublease after April 30, 2026. Options under consideration
include renting limited office space in current location, relocating with AEOA in
Hibbing, or relocating staff to Virginia or Grand Rapids locations. The Workforce
Development Board will review potential redesignation in April.

B. Union Negotiations — Fall 2026

Upcoming Union contract negotiations were discussed. Board members will
determine representation needs at the March 2026 meeting.

C. Fiscal Modernization & Time and Attendance

JET is transitioning to a new fiscal system through CBIZ and GovSense. As part of
this modernization, an electronic time and attendance system will be implemented
to ensure compliance with wage and hour regulations. Tentative rollout is April
2026 pending readiness and staff training.

VI. Financial Reports

Funding summaries were presented. Full account-level reports will be included in
the next meeting packet. All prior-year county grants were fully expended and
reported. Current grants remain on pace.



VII. County Workforce Updates
Commissioner Proulx reported no significant updates.

Commissioner Goutermont reported highway staffing shortages, recent hiring
progress, Northshore Mining onboarding approximately 20 new hires, and ongoing
helium exploration development coordination including shipping product by truck,
rail and ship.

Commissioner Hopkins reported county staffing at approximately 93% due to
hiring freeze, with limited hiring continuing to address essential vacancies.

Commissioner Roche reported no significant updates.

VIIL. Next Meeting

March 25, 2026 — Virginia CareerForce and Virtual via Teams

IX. Adjourn

Motion: Commissioner Hopkins
Second: Commissioner Goutermont
Roll Call Vote: Approved unanimously
Action: Motion carried unanimously.

Meeting adjourned at approximately 10:25 a.m.



